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An introduction to Teesside Airport Foundation
Thank you for your interest in becoming a Trustee of the Teesside Airport Foundation.
The Foundation is a new fundraising charity which exists to support the residents of the local
authority areas of Darlington, Hartlepool, Middlesbrough, Redcar & Cleveland and Stockton-on-Tees
to achieve their ambitions in education and employment and assists in the regeneration of our area.
Our aim at Teesside Airport Foundation is to ensure every resident of our region reaches their
potential and goes on to find a successful and rewarding career right here in the Tees Valley, in the
knowledge this is a great place to live and work.
This region has a proud history of leading the world in innovation and industry and we have huge
ambitions for the future. Many exciting developments are taking place across our five boroughs.
From the planned Southside logistics and manufacturing park at the airport itself to Teesworks, the
UK’s largest industrial zone centred on sectors of tomorrow including clean energy, offshore and
advanced manufacturing, we are a region on the up. That is without mentioning our job-creating,
valuable small and medium-sized businesses, ground-breaking research and development
organisations and excellent education and training institutions.
We want to support our local people to grab hold of these opportunities by making sure they have
the access to the education and skills they need to be a success and put the Tees Valley back into the
pole position once again.
The new board of trustees will be responsible for developing an ambitious new strategy for the next
five years, which sets out how our deep commitment to advancing the achievements of our local
people will be achieved. We have secured a long-term commitment from Teesside International
Airport to support the work of the Foundation and to provide resources for us to succeed.
We are looking for trustees who can take us forward on this journey together.
You can find out more about everything we do at
https://www.TeessideInternational.com/foundation
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Our Aim and Why it Matters

Our Aim
Our aim is to ensure every resident of this region achieves their potential. We are here to support
education, employment and skills and to promote all that is positive about the Tees Valley and its
people.
We want families to know that their children don’t need to leave the area to achieve their potential:
they can succeed right here. We want to celebrate, and nurture our innovators and foster their
creative spirit. While we are proud of our past, we are looking to the future.
We know that success encourages success. This is about a helping hand to success, not a hand-out.
We want those we’ve supported to go on to shout about their achievements, inspire the next
generation and promote our fantastic area to the world. By acting as ambassadors for the Tees
Valley, they can generate even more excitement and investment, unlocking even more prosperity.
It is amazing what we can do when we all provide a little help to each other.

Why it matters
Everyone deserves a chance to reach their potential. The success of this region depends upon each
and every one of us having the opportunity to develop the skills they need to succeed. People need
to know they can do anything they put their minds to here, with all the support they need to achieve
their goals.
The Government acknowledges that there is a need for “levelling up” and that not all areas of the
country enjoy equal economic prosperity. From our steelworkers building the Sydney Harbour
Bridge to being the birthplace of the modern railway, ours is a region that revolutionised the world
and we want this innovative and industrious spirit to thrive again. Raising aspirations and providing
targeted support creates a real change for real individuals. This is not about big strategies, this is
about people and helping them get the support they need to succeed.
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Funding and Ambitions
We, of course, have a close relationship with Teesside International Airport Limited. They will
provide us with office and administrative support and have indicated that they will also make an
annual donation to support our running costs so that 100% of the money we collect in donations will
be used to promote our charitable objectives.
We also hold a minority shareholding in the Airport’s Holding company, Goosepool 2019 Limited.
When the Airport returns to profitability, dividend returns can further support our charitable
objectives, but we also recognise that we have to rely on other sources of funding to make a
difference.
We will be looking for the support of the passengers who use the airport and the businesses, airlines
and tour operators associated with Teesside International. Our success also depends upon getting
regular donations from the public and it is only by working together that we can achieve great things
for the people of this region.
We will also be approaching local authorities, regional businesses and donors as well as other trusts
and foundations, seeking donations to support our work.
We believe success breed success and that seeing other people succeed can raise the aspirations
and ambitions of others. We want to use the Airport to showcase regional successes to local and
international visitors as they travel to and from our region. We have secured the Airport’s long-term
support and we hope for the support of its passengers and its businesses.
The first job of our new trustees will be to set the Foundation’s long-term strategy, design its case
for support and its charitable fundraising activities. Diversifying our funding to ensure our future
sustainability and to meet our strategic ambitions is to be a key strategic priority. In addition to
fundraising from passengers, we will need to explore support from trusts, foundations and the
private sector.
Our trustees will play an important role in guiding and supporting the continued development of a
broad funding base.

Diversity and Inclusion
The company fully supports the principle of Diversity & Inclusion throughout and condemns all forms
of unlawful or unfair discrimination in employment and against any third parties.
We are committed to equality and fairness in all employment practices, policies and procedures and
will not discriminate on the grounds of personal characteristics, perceived characteristics or any
association with a person who holds certain characteristics.
We are committed to providing a work environment that is free of harassment and bullying and that
everyone is treated with dignity and respect.
In recruiting, the company will seek to ensure equality of opportunity and treatment of all persons.
To help us achieve our goal of a diverse and inclusive workplace, our company equality aims are:
▪

To fully utilise the talents and resources of all its employees.
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▪

To ensure that its employment policies and practices provide fair treatment for all
employees.

▪

To continuously develop the workforce to meet the future challenges of the business.

▪

To bring about a fair representation of all sections of the population at all levels of the
business.

▪

To enable individuals to fulfil their potential by progressing as far in the company as their
abilities allow.

▪

To value the contribution of all employees in order to harness their commitment to the
company’s objectives.

Partners
Partnerships are vital to us and because of this we are committed to being very open and
transparent about the work we do and the individuals we support. We want the money which you
donate to have a maximum impact and visibly demonstrate what the residents of this region can
achieve when given a little support.

Governance and Leadership
As a new charity it will be up to the trustees to design and implement key governance arrangements.
One of the successful applicants will become the chair designate. We anticipate that the trustees
may choose to appoint a deputy chair and may give individual trustees special responsibilities. It will
be up to the trustees to decide if the charity will seek a Patron, President and Vice President,
Ambassadors and Sponsors.
The trustees share collective responsibility for the effective governance and development of
Teesside Airport Foundation, setting our strategic direction in accordance with our mission, aims and
values.
It is anticipated that the Board will meet quarterly as well as having an annual Away Day. We also
anticipate having occasional short briefing meetings to enable our trustees to share their insight as
well as stay informed on Teesside Airport Foundation developments. Regular attendance at board
meetings is important.
The new trustees will also have to decide on the committee structure to support the board. It is
anticipated that the board may form a Finance, Risk & Audit Committee and a Fundraising
Committee and there may also be other advisory committees made up of board members and
possibly supported by co-opted or committee members.
Trustees will receive a comprehensive induction and there will be an annual review of board
effectiveness. The term of office for trustees will be three years with the potential to extend for up
to a further three years. Trustee roles are not paid but we are able to reimburse reasonable
expenses.
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Role Description
The main responsibilities of a trustee are:
• To contribute meaningfully to the strategic development of Teesside Airport Foundation as an
ambitious, highly successful organisation committed to achieving our charitable objectives.
• To consider the organisation as a whole, and its beneficiaries, in all discussion of strategic
direction, planning and activity.
• To engage positively and collaboratively in Board discussions bringing fresh ideas and new
perspectives and recognising the importance of diversity of opinion and views.
• To question intelligently, debate and challenge constructively and thoughtfully, and determine
outcomes fairly.
• To act with integrity, objectivity and honesty, and promote openness and trust.
• To represent Teesside Airport Foundation at key events and meetings.
• To understand and enrich the partnership working which is so integral to Teesside Airport
Foundation’s success, building strong relationships with our stakeholders.
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Person Specification
All Trustees
Our trustees with be enthusiastic and committed individuals with a clear passion about our region
and its regeneration and potential, with an understanding of how to support people to achieve their
potential through access to education, employment and additional skills, boosting confidence. In
short, to have an authentic commitment to our mission and aims.
We wish to engage with individuals from a wide range of backgrounds and are committed to ensure
improved representation and engagement across different diversity considerations reflecting our
diversity aims as an organisation and for our Board, including gender, geography, ethnicity, disability
and across our wide range of stakeholders.
All our trustees will be able to demonstrate the same depth of passion for our region and our
charitable objectives and we are particularly keen to engage with individuals bringing experience
and insight from one or more of these areas:
•
•
•
•

Finance
Legal
Governance and organisational design
Charity funding strategy, donor development

Other Knowledge, Skills and Personal Attributes
In addition, each trustee will bring some or all of the following:
•

Excellent strategic skills, the ability to think creatively and offer a fresh perspective.

•

Great relationship-building skills and the ability to be a compelling ambassador for Teesside
Airport Foundation.

•

Experience of working with a wide range of partners.

•

A great team player.

•

Impartiality, high levels of integrity and sound judgement.

•

An understanding of the particular challenges and opportunities for a small organisation with
regional reach and profile.

•

A demonstrable understanding of the role of the non-executive and a clear grasp of the support
and constructive challenge elements of the role.

All candidates will be asked to confirm they are eligible to be a trustee. Candidates may be asked to
complete a DBS check or complete other security vetting to gain access to airport premises.
These Roles are not open to:
•

Serving employees, officers, directors or members of
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o
o
o
•

Teesside International Airport Limited
Tees Valley Combined Authority, South Tees Development Corporation or any of
their Subsidiary Companies (the TVCA Group)
Any of the constituent Local Authorities of TVCA

A serving MP or Local Authority Councillor

Appointment process and how to apply
To oversee its creation, Teesside Airport Foundation has been entrusted to five individual custodian
trustees whose role it is to ensure the chastity is legally established and that a fair open and
transparent process is run to recruit the best trustees. Once the new Board is in place the custodian
trustees will hand over to the new Board but will be on-hand for a short period afterward to support
Board induction, etc.
The posts are being advertised and promoted by the custodian trustees. Administration of the
process is being supported by Tees Valley Combined Authority.
Candidates should submit a CV (including comprehensive details of key achievements and
responsibilities) along with a covering letter which fully addresses the competencies outlined in the
role description and person specification.
When submitting your application, we will ask you to consent to your details being held and used by
TVCA in connection with the administration of the recruitment process and this information being
passed to the custodian trustees to conduct the selection process.
Completed applications should be submitted at foundation@teessideinternational.com The closing
date for applications is 23:59 on Friday 10 September 2021.

Outline timetable
The longlist of candidates will be determined during the week commencing 13 September 2021 and
longlisted candidates will be invited for initial interview with two custodian trustees during the week
commencing 27 September 2021.
The shortlist of candidates will be selected in the week commencing 4 October 2021. Shortlisted
candidates will be invited to attend the formal interview with a panel of at least 3 Custodian
Trustees on weeks commencing 11 and 18 October 2021.

Data Protection
Protecting your personal data is of the utmost importance to Tees Valley Combined Authority and
we take this responsibility very seriously. Any information obtained by TVCA is held and processed in
accordance with the relevant data protection legislation. The data you provide us with is securely
stored on our computerised database and transferred to our clients for the purposes of presenting
you as a candidate and/or considering your suitability for a role you have registered interest in.
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As defined under the General Data Protection Regulation (GDPR) TVCA is a Data Controller and a
Data Processor, and our legal basis for processing your personal data is ‘consent’. You have the right
to object to us processing your data in this way. For more information about this, your rights, and
our approach to Data Protection and Privacy, please visit our website at
https://www.teessideinternational.com/privacy-policy
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